
E L I T E  S O F T W A R E  E N G I N E E R I N G

Build Digital Products
That Win Markets
Architecture-first engineering for founders and high-growth companies.

YATICE
yatice.com  ·  hello@yatice.com



O U R  B E L I E F

Digital products should be engineered like 
infrastructure, not assembled like experiments.

— Technical rigor

— Clarity in execution

— Strategic alignment with business growth

— Respect for capital investment
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O U R  E X P E R T I S E

Precision Engineering for Digital Leaders

01

Product Engineering

Robust full-stack development using high-performance frameworks 
— from discovery through MVP to full productization.

02

System Architecture & Scalability

Designing resilient backends and future-proof blueprints that scale 
from MVP to millions of users.

03

Cloud & DevOps

Automated CI/CD pipelines, infrastructure as code, and observability 
for rapid, reliable delivery.

04

Growth Strategy & Analytics

Data instrumentation, retention experiments, and deep analytics to 
find your North Star metrics.
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H O W  W E  W O R K

Our Engagement Framework
Rigorous methodology for predictable success.

1

Discovery

Technical audits, business logic mapping, 

and feasibility studies.

2

Architecture

Blueprinting scalable systems and defining 

the infrastructure stack.

3

Engineering Pod

Dedicated squad execution with continuous 

delivery and QA.
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P R I C I N G  &  P A C K A G E S

Choose the Right Engineering Engagement

POPULAR

PRODUCT ARCHITECTURE & MVP

$20K–$45K
Technical blueprint + production-ready first 
version.

✓ Full technical architecture & stack 
selection

✓ Production-grade MVP development

✓ CI/CD pipeline & cloud infrastructure 
setup

ENTERPRISE PLATFORM BUILD

$45K–$120K
Deep infrastructure for established scaling 
companies.

✓ Legacy system modernisation & migration

✓ Microservices architecture implementation

✓ Data engineering & analytics 
infrastructure

LONG-TERM ENGINEERING POD

$15K/month

Dedicated, fully-managed engineering team.

✓ 1 PM, 2 Full-stack Engineers, 1 QA

✓ Embedded collaboration with your team

✓ Strategic CTO-level advisory included
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C A S E  S T U D Y —  A S T R A P O L A R I S  M I C R O F I N A N C E  B A N K

AstraPay
Digital banking access for a bank with no digital channel.

4 months
to first MVP

The Problem

Every transaction — including basic 

withdrawals — required a branch visit. No 

digital channel existed for a bank competing in 

a mobile-first market.

What We Built

A 2019 MVP (Java, Xamarin, Vue), then in 

2021 we trained 6 interns into a full 

engineering team and rebuilt on a multi-service 

architecture with POS integration.

The Outcome

Customers could bank without a branch visit. 

The internal team we trained took full 

ownership of the platform going forward.

Good architecture and a capable team outlast any single business's fate.
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C A S E  S T U D Y —  O W N  P R O D U C T  S I N C E  2 0 1 2

AvaJAMB
Helping Nigerian students adapt to Computer-Based Testing.

100K+
students served

The Problem

When JAMB shifted from paper-and-pencil to 

Computer-Based Testing, millions of students faced 

an exam format they'd never used — the barrier 

wasn't content, it was the format itself.

What We Built

A practice application (originally Avalanche PK) 

letting students rehearse past JAMB questions in a 

genuine CBT interface. WinForms/VB.NET/C# 

(2012), rebuilt on WPF for interactivity (2015), 

shifted from CD to digital download with online 

activation (2019).

The Outcome

40,000+ installations and 100,000+ students 

served — over a decade of continuous use through 

a major format transition in Nigerian standardized 

testing.

Since 2019, ongoing investment has gone into content — keeping practice questions current each exam cycle — not platform rebuilds.
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C A S E  S T U D Y —  O W N  P R O D U C T  S I N C E  2 0 1 5

AvaFlex
Letting institutions author and administer their own CBT exams.

60+
institutions onboarded

The Problem

Institutions needed to create and run their own 

Computer-Based Tests — their own questions, 

their own exam parameters — not a one-size-

fits-all platform.

What We Built

A server-client suite: the server administers 

exams, the client is the student interface, and 

ExamLoader lets examiners build questions with 

graphics or import from Word/PDF.

The Outcome

~5 universities, 4 polytechnics/colleges of 

education, and ~50 secondary schools — 

including Renaissance University and Federal 

Training Centre, Ikoyi.

Windows Desktop · WCF · C# · WPF · VB.NET
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T H E  T E A M

Senior-Led. Built On Real Product Experience.

Every engagement is architected and led by senior engineers with real production 

experience — junior team members contribute under direct senior oversight, never 

as the default hands on your codebase.

TO
Tolulope Ogundiji, CEO

Software engineer and serial builder with 12+ years shipping production 

systems — from Avalanche Nigeria's early products to AstraPay to Yatice's 

current portfolio.

2012
Product building begins (Avalanche Nigeria)

2019
Yatice founded

2021
AstraPay v2 shipped

2026
Growing portfolio + new partnerships

YAT I C E 09



Ready to engineer your future?
Stop waiting for tomorrow. Let's start building the tools that will define your market 
today.

Schedule a Call

hello@yatice.com

+234 816 565 6585

Akala Expressway, Ibadan, NG

yatice.com
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